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The New Library Task Force, composed of Lumpkin County volunteers from the Friends of the Library, the Library 

Foundation and the Library Board of Trustees, is raising money to enhance our new Library.  The state and county have 
committed funds to build and furnish the new Library, but our goal is to make a good thing even better. 
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Present: Diane Bates, Leslie Clark, Robert Fuller, Robin Hall, David Luke, Denson Martin, 
Nancy Volbeer 

Call to Order 
Robert called the meeting to order at 8:03am 
   
Approval of Minutes 
Minutes of the meeting of October 31st 2018 were approved unanimously after a minor change. 
 

Old Business carried forward 
 
Board of Commissioners meeting 

Four Room Name proposals were accepted at the Commissioners meeting on 20th December. 
 

Status of Room Naming proposals 
There are a total of twelve rooms potentially available in the Library under the Room Naming policy 
(assuming that the Meeting room is split into two).  Four proposals have been approved by the 
Commissioners, four have attracted statements of intent (though this implies no firm commitment), 
and four remain available for sponsorship.  Leslie is keeping the status record and will circulate 
updates as progress is made. 
A proposal has been made by the Commissioners to make the circulation desk a sponsorable 
item.  The design of the desk is in progress, with valuable input from library staff on practical 
details.  Sponsorship in the range $25K-$30K is proposed (based on likely design and construction 
costs), but no action will be taken until the design is finalized.  
The Commissioners have expressed an interest in expanding the Room Naming scope policy to 
include spaces within the Library.  It was agreed that no action by NLTF is currently needed. 
 

Overall Project Status 
The project is still in a state of flux as designs are finalized and costing estimates are completed.  
Until this is completed, the scope of what will be included in the final build and likely conformance 
to initial budget is uncertain.  The target date for commencement of construction is March 1st, 
which implies specifications for bids being distributed in mid-January. 
 

Outside Spaces 
Leslie reported that the Building Committee is still keen on including a pavilion (available for hire) 
as part of the outside spaces.  There are a number of unresolved practical issues (e.g. provision of 
bathrooms, involvement of the City re setback variances).  Design, costs and funding for this area 
are also unknown.  Meanwhile, the County only has plans for grading of the area.   
For the present, NLTF will not take any action over fundraising via the room naming process for 
outside spaces until the situation is clearer. 
There is also interest in smaller sponsorship such as park benches. 

 
Publicity Drive 

In view of the success of the NLTF activities so far and the uncertainties over project details, it was 
felt that there is no need at this stage for a formal launch of a publicity drive about our activities. 
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Lumpkin County Schools “Mile of Quarters” 

This is now under way, with collections up to 20th December and flyers sent out to parents. 

David and Nancy will contact Sharon Head (Associate Superintendent) to discuss possible 

briefings with school principals to provide positive information on the fundraising drive purpose. 

Provision of souvenir bookmarks or some other memento will be reviewed in a later meeting. 

Once the current drive is over, the amount of funds raised will be reviewed to establish the best 

room naming approach (possibly the Children’s library section, in conjunction with the Leadership 

Lumpkin donation).  

Donor Recognition Wall 
This will be located with the entry foyer.  It should be designed with expansion scope for additional 
donations being recognized. 
The supplier initially approached for a quotation for this has still not been able to provide any 
information.  Nancy will liaise with Leslie on finding another supplier.   

 
New Business 

Whole Building Sponsorship 
Diane reported on a number of ideas to seek a sponsor for the whole building (as provided for in 
the Room Naming policy).  This will require a professional approach to potential sponsors.  A key 
issue is how such sponsorship would be recognized by tasteful recognition on the Library building.  
Examples on UNG campus were cited as good examples. 
Leslie will approach Stan Kelly to discuss what would be acceptable and whether the architect 
would provide suitable renderings to demonstrate this. 
 

Uses Of Funds 
Robin raised a query about what the funds raised from the Room Naming policy will actually be 
used for – we need a “shopping list”.  This is restricted, according to the policy, to expenditure on 
the program Furnishing and Fixtures.  Knowing what will be include will simplify explanations to 
potential sponsors.  Until the design and budget process is fleshed out, true needs (like additional 
technology) are uncertain.  Suggestions from Leslie included an “opening collection” of new 
volumes to enhance available books and other materials.  
 

Next Meeting 

The next meeting of the New Library Task Force will be at 8:00am, Tuesday 11th December at 

Lumpkin County Library.  This meeting has now been rescheduled to Tuesday, January 8th. 

Adjournment 
The meeting adjourned at 9:12am. 

 
Respectfully submitted 
 
Robin Hall (Secretary) 


