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The New Library Task Force, composed of Lumpkin County volunteers from the Friends 
of the Library, the Library Foundation and the Library Board of Trustees, is raising money 

to enhance our new Library.  The state and county have committed funds to build and 
furnish the new Library, but our goal is to make a good thing even better. 
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Present: Diane Bates, Leslie Clark, Robert Fuller, Robin Hall, David Luke, Denson Martin, Bill 
O'Leksy, Ken Smoke, Nancy Volbeer 

 

Call to Order 
Robert called the meeting to order at 8:00am 
   
Approval of Minutes - meeting October 3rd 2018 
Approval proposed by David, seconded Denson; passed unanimously after a minor change on NLTF 
membership. 
 

Old Business carried forward 
 
Library Foundation 

Bill advised that a meeting of the Foundation will be arranged shortly in order for him to disengage.   
A number of new officers will be required.  All interested parties re welcome to attend – details will 
be circulated when available. 
 

Building Committee 
Bill is stepping down from the Building Committee.  The County Commissioners will appoint any 
successor.   
Leslie advised that the last meeting covered individual rooms within the New Library.  There is a 
further Building Committee meeting on 1st November addressing interior design issues.  Leslie will 
distribute more details as these become available. 

 
Outside Spaces 

Leslie reported that the project architect has submitted a third design for the outside of the New 
Library, prepared by his daughter.  This includes a pavilion but only limited space for quiet reading.  
Costs and funding for this design are not specified.  Issues raised during subsequent discussion: 
• A clear definition of what the intended use of the outside space. 
• Ensuring that access from the New Library to the outside area is adequately controlled to 

prevent stock loss. 
• Involvement of Achasta Gardening Club and Dahlonega Women’s Club (who have provided 

and maintain garden areas at the current library) and offer of landscape design services from 
Georgia Mountains Master Gardeners and the Extension Office. 

• Parks and Recreation possibly taking responsibility for the suggested pavilion, and how this 
would interact with the Library. 

Leslie will report back on Building Committee intentions. 
 
Elevator Statement and Marketing Materials 

Bill has distributed his set of seven PowerPoint slides (LC Needs a New Library) to NLTF 
members.  Robin will circulate a (slightly amended) version to all including the new members of 
NLTF. 
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Room Naming scheme  

Leslie reminded the meeting that funds received under the Room Naming scheme cannot be 

committed to specific uses.  Contributions under the Room Naming scheme are for the benefit of 

the whole library.  Leslie and Robert are looking into certain cases (such as Lumpkin County 

Leadership commitment for the children’s library section) where pre-existing allocated donations 
may be fitted within these rules. 

It was also pointed out that the County Commissioners can, at their discretion, name rooms by 

proclamation without any financial contribution being made. Leslie has responsibility for providing 

recommendations to the County Commissioners which may suggest possible uses. 

Until the overall and detailed budgets for the New Library are available, it is not feasible to 

understand where economies will be forced on the program.  And that will provide a basis for   

allocating funds raised through Room Naming and otherwise. 

Lumpkin County Schools 

David reported on a positive meeting with Rob Brown (Schools Supervisor).   

The School System is prepared to offer the services of their IT specialists in the design of New 

Library IT infrastructure.   
The idea of a “Mile of Quarters” as a schools-based fundraising drive was also accepted – practical 

details (including security) for this need arranging.  David and Nancy will organize this in liaison 

with Diane.  Suggested timing is in Spring, for duration of one month.  

Fundraising Status 

The meeting was reminded that the primary function of NLTF is fundraising for the New Library.  

As previously advised by Leslie, there are 10 rooms (9 if the two meeting rooms are combined) 

which could attract up to $200K in Room Naming contributions. The figure for a naming the whole 

building is $600K.  There is additionally scope for smaller donations outside the Room Naming 

scheme which could be recognized on a “Wall of Fame”.  It was suggested that this latter source 

could have a potential for raising a further $200K – a target grand total of $1 million. 

 
Ahead of the official start, a number of individual groups are interested in sponsorship.  So far, 

offers have been made but no formal commitments have been documented so far.   

Current status: 

• Two individual firm offers for room naming, totaling $25K 

• Leadership Lumpkin have committed proceeds from their 2018 fundraising to Friends of the 
Library, intended for the Children’s section.  This needs to be structured in line with the Naming 

Policy rules. 

• Contact with Rotary groups and one bank.  
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New Business 

NLTF Work Plan. 
 

 Work Plan 
New Library Task Force 

 
I.  Implement County’s Naming Policy 
 A. Roll out the plan 
  1. Agree upon a date 
  2. Reserve rooms for Friends etc. 
  3. Advertise in Nugget, Times, Access North Georgia (WDUN) 
  4. Web, Facebook, WhatsApp, Instagram, Twitter. Tooter 
 B. Develop a database of possible donors 
 C. Start marketing 
 D. Coordinate everything with Leslie 
  1. She will coordinate with county 
 
II.  Plan a Grand Opening 
 A. Work with Friends of Library to plan this 
 
III.  Other fundraising 
 A. Run these funds through Friends 

B. Quarter Mile 
  1. Seek support from Rob Brown 
  2. Develop support from all principals 

3. Develop materials 
4. Deliver to schools and assist as needed 

 C. What else? 

 
The previously agreed target for public commencement of fundraising through Room Naming is 
late November.  Agreement is needed from the County Commissioners to start publicity and kick 
off the campaign.   Leslie will co-ordinate this. 
A suitable brochure/handout must be prepared.  Robert, Leslie, Diane and Ken are assisting with 
this.  
The database of potential sponsors (both individual and corporate) is urgently required.  For data 
protection reasons, this will not be publicly visible.  
A pledge form is urgently needed, preferably before any potential sponsors are approached.  
Robert and Leslie will work to adapt the UNG pledge form to meet NTLF needs. 
Any sponsorship commitments can provide tax benefits for their donations.  In the light of this, 
contact with potential sponsors needs to commence very soon, before 2019 donations are already 
decided.  
 



Lumpkin County Library MINUTES New Library Task Force 

Tuesday, October 16th 2018 at 8:00am 

Lumpkin County Library – Genealogy Room 

 

  

 

The New Library Task Force, composed of Lumpkin County volunteers from the Friends 
of the Library, the Library Foundation and the Library Board of Trustees, is raising money 

to enhance our new Library.  The state and county have committed funds to build and 
furnish the new Library, but our goal is to make a good thing even better. 

 

4 

 

 
Next Meeting 

The next meeting of the New Library Task Force will be at 8:00am, Wednesday 31st October at 

Lumpkin County Library.  The main focus of this meeting will be on identifying potential donors (and 

contacts who could act as intermediaries). 

 
Adjournment 
The meeting adjourned at 10:00am. 

 
 

 
Respectfully submitted 
 
Robin Hall (Secretary) 


