
Dawson County Library  
Board of Trustees 
Quarterly Meeting 

Monday, July 19, 2021 at 5:00 p.m. 

 

**Minutes pending board approval** 

 

The meeting was called to order and a quorum was e stablished at 5:03 pm 
 
In attendance: Peter Thomas, Tom Harter, Kathryn Reagan-Smith, Gail Smith, and Karmen Pharris. Staff in 

attendance: Stacy Leonhardt, Jonathan Smith and Leslie Clark. 
 
Don made a motion to approve the minutes from the quarterly meeting held Jan 19, 2021. Kathryn seconded. No 

discussion. All in favor. Motion carried, minutes approved.   

 

Peter read over the agenda. He asked for a motion to approve the agenda. Tom motioned to approve the agenda. 

Don seconded. No discussion. All in favor. Motion carried, agenda approved.  

 
 
Reports 
Branch manager Stacey Leonhardt gave her report highlighting programs specifically Summer Reading Programs 
and adult programs namely the Cookbook Club. She stated how this was the best lunch in the county. Some of 
the board members were interested in participating. 
 
Director Leslie Clark’s gave her quarterly report which included numerous staff changes in both counties as well 
as HQ. She introduced new business manager Jonathan Smith who began in his position June 24.  
 
Leslie Clark went over the Branch financials for the 4th Quarter of FY21. After going through the various revenues 
and expenditures she stated how the books would be officially closed until after the AUP when the auditor 
provides his statements on the systems books.  
 
Karmen made a motion to move 40k in unassigned fund balance to Assigned Capital Improvements fund. This 
fund is for future renovations for the library. Don seconded. No further discussion. All in favor. Motion carried. An 
assigned fund balance will be created entitled Capital Improvements.  
 
Old Business 
Proposed renovations to the library- update 
Leslie Clark discussed where we were in the process of updating the library flooring, paint and repurposing the 
spaces the CRLS admin staff once occupied. A price has been received from State of Georgia approved 
contractors. Facilities manager Michael Middleton was scheduled to meet with James Tolbert, Director of Facilities 
for Dawson County. Leslie will keep them updated about the process.  
 
Staff changes-update 
There are currently two vacancies in the Dawson branch: part time custodian and full time Information Specialist. 
These jobs are posted on the library website, Facebook page, GPLS and Indeed.  
 
New Business 
 
Leslie Clark explained the Off the Shelf/Design in a Box program by Vivre Interiors.  From Cortney Orme, Interior 
Designer and class instructor,  

“This design course was created with Library Directors and their staff in mind to teach you exactly how to 
handle a simple renovation involving minimal finish changes, full renovations that require all finishes and 
furniture and even a brand new build if you're working with an architect! 



Stacey has been participating in the online coaching calls and working through the program. She said it was 
fun and easy to use. She hoped the library would choose vibrant colors again when it came time to selecting 
carpet and paint.   
 
Director Leslie Clark discussed the American Recovery Plan Act (ARPA) grants available to Chestatee Regional 
Library System by GPLS-Georgia Public Library Service made possible by IMLS-Institute of Museum and Library 
Service. There is an application process for each grant that is scored by a panel. There is a finite amount of funds 
available for each library system for the ARPA-Ebooks grant and ARPA-Tech Grant. ARPA-Digital Inclusion is 
open ended so long as the grant requirements are met. Each grant has to have a COVID-19 response factor to it 
and all resources acquired has and end date of Sept 30, 2022. ARPA-Ebooks is new and is in response to many 
people not having access to library materials during COVID-19. Not all book publishers lending models are eligible 
for ARPA funds. CRLS is excited about the prospect of increasing the ebook/eaudio book collection with ARPA 
funds. ARPA-Tech will work much like the Libtech grants of the past. There is a little bit more latitude but these 
funds must be spent on technology for patron use.  
 
Budget requests 
Leslie Clark stated the budget requests for the library were due to the County and stated the library planned to 
requests funds for an additional part time staff member in order to expand hours; funds to provide staff an increase 
and program money. She stated she was not asking for materials money due to the use of IMPACT fees for 
books, audiobooks and DVDs. Don wanted to make sure we thanked the county for the IMPACT fee money that 
are used to purchase library materials. He also said we should be sure to highlight the Satellite/Library Annex in 
our requests as the county funded that 2 years ago and it is proving very successful. The rest of the board agreed. 
Leslie stated she would definitely do that when making the budget requests.  
 
 
Public Comments 
 
Announcements 

 The next regularly scheduled meeting of the Dawson County Library Board of Trustees will be October 
18, 2021 at 5:00 p.m.  

 The Chestatee Regional Library System Board is scheduled to meet Monday, July 26, 2021 at the 
Lumpkin County Library. 
 

 
Adjournment-Don made a motion to adjourn the meeting. Gail seconded. Meeting adjourned.  
 
 
All meetings are open to the public. Members of the audience may be allowed to speak at the end of the 
regular business session, if recognized by the Chair. Visitors may not participate in board discussion of items 
on the agenda. 
 

 
Mission Statement:  Chestatee Regional Library System 

enhances our community’s quality of life by providing lifelong learning opportunities and recreational 
materials for everyone in Dawson and Lumpkin Counties 


