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The New Library Task Force, composed of Lumpkin County volunteers from the Friends 
of the Library, the Library Foundation and the Library Board of Trustees, is raising money 

to enhance our new Library.  The state and county have committed funds to build and 
furnish the new Library, but our goal is to make a good thing even better. 
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Present: Leslie Clark, Robert Fuller, Robin Hall, David Luke, Bill O'Leksy, Nancy Volbeer 
 

Call to Order 
Robert called the meeting to order at 8:00am 
   
Approval of Minutes - meeting September 14, 2018 
Approval proposed by Nancy, seconded Bill, passed unanimously. 
 

Old Business carried forward 
 
NLTF mission statement 

The mission statement for the Task Force was unanimously approved.  This will be found on the 
CRLS website and our Agendas and Minutes. 
 

New Library layout and room naming contributions 
Leslie advised that the exact details of interior layout are still being finalized.  There is a Building 
Committee meeting today which should see some progress on this.  Leslie will distribute more 
details as these become available. There are 10 rooms (9 if the two meeting rooms are combined) 
which could attract up to $200K in Room Naming contributions. The figure for a naming the whole 
building is $600K. 

 
Use of Room Naming contributions  

Donations outside the scope of the Room Naming program (e.g. Lumpkin County Leadership 
commitment for the children’s library section) will be held by the Friends of the Library and the use 
of these funds can be specified. 
Contributions under the Room Naming program are for the benefit of the whole library.  Whilst 
sponsors may have requests for assignment to specific uses of these, no commitments (including 
on any pledge forms) can be made that such requests will be honored. Decisions on accepting and 
using these contributions is the responsibility of the County Commissioners.  However, Leslie has 
responsibility for providing recommendations to the County Commissioners which may include 
possible uses. 

 
“Wall of Honor” and Recognition of Library History 

Nancy reported that there are at present three people currently recognized in the Library for 
historical contributions.  They should be recognized (though not necessarily in a single place) in 
the New Library.  The Lumpkin County Historical Society have also suggested a small number of 
additional people who might be considered for recognition. 
A “Wall of Honor” design in Cherokee Regional Library System is being considered as a possible 
model for the New Library. 
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Transparency 
Robin reported that the NLTF Mission Statement, Minutes and Agenda are now available for public 
viewing on the CRLS website. 

 
Support for “Mile of Quarters” from Lumpkin County Schools 

A meeting with Rob Brown (Supervisor) is pending.  David is organizing this. 
 

Elevator Statement and Marketing Materials 
Bill will distribute his previously used set of approximately 6 slides covering the need for and 
solutions provided by a New Library. 
 

 

New Business 

Outside Spaces 
Leslie reported that the project architect has submitted a number of designs for the outside of the 
New Library.  Two of these were dismissed by the Commissioners as unsuitable, and a third 
suggestion was circulated round the meeting for information.  Costs and funding for this are not 
specified.  Issues raised during subsequent discussion: 
• Ensuring that access from the New Library to the outside area is adequately controlled to 

prevent stock loss. 
• Garden areas at the current library maintained by Achasta Gardening Club and Dahlonega 

Women’s Club. 
• Location of the statues at current library. 
• Free landscape design services from Georgia Mountains Master Gardeners and the Extension 

Office. 
• Clear definition of what the space is intended for. 
• Parks and Recreation taking responsibility for the suggested pavilion, and how this would 

interact with the Library. 
Leslie will report back on Building Committee intentions. 
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Work Plan for the NLTF activities 
Robert circulated an outline proposal for the work of NLTF going forward 

 

 Work Plan 
New Library Task Force 

 
I.  Implement County’s Naming Policy 
 A. Roll out the plan 
  1. Agree upon a date 
  2. Reserve rooms for Friends etc. 
  3. Advertise in Nugget, Times, Access North Georgia (WDUN) 
  4. Web, Facebook, WhatsApp, Instagram, Twitter. Tooter 
 B. Develop a database of possible donors 
 C. Start marketing 
 D. Coordinate everything with Leslie 
  1. She will coordinate with county 
 
II.  Plan a Grand Opening 
 A. Work through Leslie to develop an event plan 
 B. Who is good at this? 
 C. Help put on the event 
 
III.  Other fundraising 
 A. Run these funds through Friends 

B. Quarter Mile 
  1. Seek support from Rob Brown 
  2. Develop support from all principals 

3. Develop materials 
4. Deliver to schools and assist as needed 

 C. What else? 

 
Ahead of the official start, a number of groups are interested in sponsorship, but no commitments 
so far.  It was agreed that NLTF should target public commencement of fundraising through Room 
Naming in late November, subject to agreement with County Commissioners and Friends of the 
Library.   
A suitable brochure/handout must be developed.  Robert and Leslie to contact Diane Bates and 
Ken Smoke for assistance with this.  
Everyone is requested to review the plan and come prepared to discuss at the next meeting of 
NLTF. 
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NLTF membership 
Bill advised that in view of his imminent move from Lumpkin County, he will be unable to 
continue on the NLTF and other Library bodies.  He was unanimously wished well for a 
successful closure on 19th October and thanked for his amazing service to the Library over 
many years. 
Robert will invite Diane Bates and Ken Smoke (Friends of the Library) to join the Task Force. 
 

Computer Technology 
David raised concerns about the type of computer technology and infrastructure to be installed in 
the New Library.  Rapidly changing technologies and requirements were cited.  Leslie appraised 
the meeting over the difficulty in satisfying the various technology funding sources with different 
requirements.  David agreed to seek voluntary assistance from the technology department of LC 
School System, who face similar challenges. 

 
 
Next Meeting 

The next meeting of the New Library Task Force will be at 8:00am, Tuesday 16th October at 

Lumpkin County Library. 

 
Adjournment 

The meeting adjourned at 10:00am. 
 
 

 
Respectfully submitted 
 
Robin Hall (Secretary) 


