
Lumpkin County Library MINUTES New Library Task Force 

Friday, September 14 2018 at 1:00pm 

Lumpkin County Library – Lower Floor Meeting Room 

 

  

 

The New Library Task Force, composed of Lumpkin County volunteers from the Friends of the 
Library, the Library Foundation and the Library Board of Trustees, is raising money to enhance our 
new Library.  The state and county have committed funds to build and furnish the new Library, but 

our goal is to make a good thing even better 
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Members Present: Leslie Clark (CRLS Director), Robert Fuller, Robin Hall, David Luke, 
Denson Martin, Bill O'Leksy, Nancy Volbeer 

 
 

Call to Order 
Robert called the meeting to order at 1:00pm 
   
Approval of Minutes - meeting August 31, 2018 
Approval proposed by Bill, seconded David, passed unanimously. 
 

Old Business carried forward 
 
Distribution of presentation materials 

Robert has distributed the presentations made to two Rotary meetings by himself and Leslie.  
There was unanimous approval of these.  Robert emphasized the importance of stressing the 
wider impact of a high quality new library for the whole Lumpkin County community.  The 
planned uses for sponsorship funds will require more detail.   

 
Development of a Case Statement & Marketing materials 

Bill distributed his suggestions for a Case Statement.  This provides underpinning for the 
Marketing Materials.  Next steps are 

• Establish plan for spreading the word (initial and subsequent ongoing publicity).   
A formal kick-off function should be considered (possibly organized by the Friends of the 
Library), though preliminary activites have already been undertaken. 
Publicity should be both general and also providing special focus (e.g. library technology). 

• Identify and make contact with potential sponsors (groups and individuals). 
Robert requested Everyone to consider how an elevator statement can be structured from the 
materials we have, and bring ideas to the next meeting. 

 
Other Fundraising approaches 

Robert distributed a report of valuable ideas raised in a meeting with Diane Bates and Nan 
Peters of Friends of the Library. 
One particularly interesting idea was a “Mile of Quarters” which could be a focus for small 
contributions.  Robert and David will contact Rob Brown (Lumpkin County Schools Supervisor) 
to review if local schools could participate.  

 
Rooms/spaces potentially open for sponsorship 

Leslie is working with the Interior Design consultant on room layout, as this will impact the 
fundraising potential. 
Leslie will distribute a one-page New Library layout plan including details of the sponsorship 
requirements for each space.  
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Lumpkin Library Foundation 
Bill distributed a copy of the Library Foundation bylaws (currently under revision). 

 
“Wall of Honor” 

Leslie and Nancy reported on this.  There are two issues to be addressed: 
• Recognition of the history of our Library.  This will cover materials and memories from 

the existing library, and a longer range history.  It was recommended that the Historical 
Society be contacted for input about a permanent display of suitable material. 

• Recognition of sponsors and other donors and supporters of the New Library 
 Nancy and Leslie will continue working with the interior designer on the concepts. 
 
Traffic lights on Morrison Moore Parkway 

Robert has discussed the impact of extra traffic that the New Library may generate with Bill 
Schmidt (Dahlonega City Manager) and with Stan Kelly (Lumpkin County Manager).  
Topography precludes access to Mechanicsville Road from the traffic lights at Pinetree Way, so 
other solutions may be needed to address congestion.  

 
New Library Task Force – Transparency 

NLTF meeting agenda and minutes and other public-facing documents will be posted on a 
pages of CRLS website (below Lumpkin County Library Board of Trustees).   
A short mission statement will be provided by Robert.  
Robin is liaising with Leslie to make this happen. 

 
New Business 

Robert advised that Joe Myers is unable to continue participating in NLTF. 
 

Next Meeting 
The next meeting of the New Library Task Force will be at 8:00am, 3rd October at 
Lumpkin County Library. 

 

Adjournment 
At 2:25pm, Denson made a motion to adjourn. David seconded. Approved unanimously. 

 
Respectfully submitted 
 
Robin Hall (Secretary) 


